
Sysco 
1Q18 Earnings 
Results

11.06.17



© Sysco Corporation. All rights reserved.© Sysco Corporation. All rights reserved.

Forward-Looking Statements

Statements made in this presentation or in our earnings call for the first quarter of fiscal 2018 that look forward in time or that express management’s beliefs, expectations or hopes 
are forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. Such forward-looking statements reflect the views of management at the 
time such statements are made and are subject to a number of risks, uncertainties, estimates, and assumptions that may cause actual results to differ materially from current 
expectations. These statements include the impact of general economic conditions on our business and our industry, including general macroeconomic conditions in the United States, 
our outlook for fiscal 2018 and the future, our expectations regarding future growth, including further growth in Europe, and cash flow performance, our plans and expectations 
related to our three-year financial objectives, and the key levers for realizing these goals, expectations regarding gross profit growth, expectations regarding our effective tax rate, 
expectations regarding multi-unit customer growth, our beliefs regarding the impact of improvements to our commercial supply chain, our beliefs regarding the impact of cost 
reduction strategic initiatives, our beliefs regarding opportunities and performance in our international business in Canada, Latin America and Europe, which includes our Brakes 
Group business, our expectations regarding share repurchases, and expectations regarding deflation and inflation trends, including in the United Kingdom. The success of our plans 
and expectations regarding our operating performance, including expectations regarding our three-year financial objectives, are subject to the general risks associated with our 
business, including the risks of interruption of supplies due to lack of long-term contracts, severe weather, crop conditions, work stoppages, intense competition, technology 
disruptions, dependence on large regional and national customers, inflation risks, the impact of fuel prices, adverse publicity, and labor issues. Risks and uncertainties also include 
risks impacting the economy generally, including the risks that the current general economic conditions will deteriorate, or consumer confidence in the economy or consumer 
spending, particularly on food-away-from-home, may decline. Market conditions may not improve. If sales from our locally managed customers do not grow at the same rate as sales 
from regional and national customers, our gross margins may decline. Our ability to meet our long-term strategic objectives depends largely on the success of our various business 
initiatives, including efforts related to revenue management, expense management, our digital e-commerce strategy and any efforts related to restructuring or the reduction of 
administrative costs. There are various risks related to these efforts, including the risk that these efforts may not provide the expected benefits in our anticipated time frame, if at all, 
and may prove costlier than expected; the risk that the actual costs of any initiatives may be greater or less than currently expected; and the risk of adverse effects to our business, 
results of operations and liquidity if past and future undertakings, and the associated changes to our business, do not prove to be cost effective or do not result in the cost savings 
and other benefits at the levels that we anticipate. Our plans related to and the timing of any initiatives are subject to change at any time based on management’s subjective 
evaluation of our overall business needs. If we are unable to realize the anticipated benefits from our efforts, we could become cost disadvantaged in the marketplace, and our 
competitiveness and our profitability could decrease. Capital expenditures may vary based on changes in business plans and other factors, including risks related to the 
implementation of various initiatives, the timing and successful completion of acquisitions, construction schedules and the possibility that other cash requirements could result in 
delays or cancellations of capital spending. Periods of high inflation, either overall or in certain product categories, can have a negative impact on us and our customers, as high food 
costs can reduce consumer spending in the food-away-from-home market, and may negatively impact our sales, gross profit, operating income and earnings, and periods of deflation 
can be difficult to manage effectively. Fluctuations in inflation and deflation, as well as fluctuations in the value of foreign currencies, are beyond our control and subject to broader 
market forces. Expanding into international markets presents unique challenges and risks, including compliance with local laws, regulations and customs and the impact of local 
political and economic conditions, including the impact of Brexit, and such expansion efforts, including our Brakes acquisition, may not be successful. Any business that we acquire, 
including the Brakes transaction, may not perform as expected, and we may not realize the anticipated benefits of our acquisitions. The Brakes Group acquisition will require a 
significant commitment of time and company resources, and realizing the anticipated benefits from the transaction may take longer than expected.  Expectations regarding the 
financial statement impact of any acquisitions may change based on management’s subjective evaluation. Meeting our dividend target objectives depends on our level of earnings, 
available cash and the success of our various strategic initiatives. For a discussion of additional factors impacting Sysco’s business, see the company’s Annual Report on Form 10-K 
for the year ended July 1, 2017, as filed with the SEC, and the company’s subsequent filings with the SEC. Sysco does not undertake to update its forward-looking statements, 
except as required by applicable law.
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Sysco Reported Solid First Quarter Financial Results

4

Sales

$14.7B

+5%

Adjusted 
Operating 
Income

1

$662M

+6%

Adjusted 
EPS

1

$0.74

+10%

1 See Non-GAAP reconciliations at the end of this presentation.
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We Continue to Execute our Customer-Centric Strategy 
at a High Level

511.07.17 1Q18 Earnings

Well positioned to achieve disciplined, 
profitable and sustainable growth

Continually improve the implementation of 
our commercial, supply chain and cost 

reduction strategic initiatives

Significant potential for our international 
business over the next few years
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We are Very Excited About Sysco’s Future
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• Off to a good start for FY18

• Confident in delivering another strong year and achieving 
our three-year plan objectives

• Success driven by dedication and commitment of associates



TOM BENÉ
PRESIDENT & COO
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U.S. Foodservice Operations had a Solid Quarter…

8

Sales $9.8B

Gross Profit $2.0B

OPEX $1.2B

Operating Income $781M

3.9%

3.8%

3.2%

4.8%
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…As we Strive to Improve and Enhance our Customers’ 
Experience

9

Local Case 
Growth

2.8%

US Broadline

11.07.17 1Q18 Earnings

14 quarters of 

consecutive 
growth 

40% of Local 

Cases

46% of Local Cases

Sysco Brand

+82 bps
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Recently Acquired HFM Foodservice Provides Access to 
Growing Hawaiian Market

1011.07.17 1Q18 Earnings

~$290M Annual Sales

Expansion into new geography

Aligned with our strategy for 
disciplined, profitable growth
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Expanding our International Presence

11

• Accelerated local case growth 

in most regions

• Sharing and implementing 

strategic initiatives from our 

U.S. business 

• Effectively managing our cost 

structure

• Growth in Costa Rica & expanding 

cash and carry footprint

• Completed purchase of remaining 

50% of Mayca in Costa Rica

• Transitional costs due to addition of 

new large customer in Mexico

11.07.17 1Q18 Earnings

• Acute inflation in the U.K.

• Slowdown in food away from 

home

• Investments in Supply Chain

• Platform for growth
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The Fundamentals of our Business are Strong
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• Solid 1Q18 operating performance

• Continue to make progress on our customer and operational 
strategies to improve our customers’ experience

• Remain confident in our ability to deliver the high end of our 
adjusted operating income growth target of $600-$650 
million

1

1 See Non-GAAP reconciliations at the end of this presentation.
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1Q18 Financial Highlights

14

Adjusted
1

$MM, except per 
share data

1Q18 YOY % Change

Sales $14,650 4.9%

Gross Profit $2,794 3.8%

Operating Expense $2,132 3.2%

Operating Income $662 5.6%

Net Earnings $395 4.9%

Diluted EPS $0.74 10.4%

1 See Non-GAAP reconciliations at the end of this presentation.
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Strong Operating Performance

15
1 See Non-GAAP reconciliations at the end of this presentation.  FY17 excludes Brakes
2

Average of FY16, FY17 and 1Q18 (Most recent 9 quarters, coinciding with three-year plan)

Continue to maintain gap between GP and OPEX driving growth in 
adjusted operating income results.

11.07.17 1Q18 Earnings

4.6% 3.6%

4.1%

4.9%

2.0%
1.7%

0.0%

2.0%

4.0%

6.0%

FY15 FY16 FY17

Total Sysco Operating Leverage
1

GP growth OPEX growth

1Q18
1

3.8%

3.2%

Average
2

3.9%

2.0%
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Business Updates

1611.07.17 1Q18 Earnings

• Softness for International Foodservice Operations in first half of FY18

• Calendar alignment for the Brakes Group

• Followed by modestly stronger second half

• FY18 depreciation net benefit of approximately $50M from technology 

change

• Opportunistic share repurchases in 1Q18, do not expect that pace for 

balance of the year

• Accounting standard implemented resulted in lower tax rate
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Impact of Certain Items

18

Sysco Corporation and its Consolidated Subsidiaries

Non-GAAP Reconciliation (Unaudited)

Impact of Certain Items

Sysco’s results of operations for fiscal 2018 and 2017 are impacted by restructuring costs consisting of (1) expenses associated with our revised business 
technology strategy announced in fiscal 2016, as a result of which we incurred costs to convert to a modernized version of our established platform, (2) 
professional fees related to our three-year strategic plan, (3) restructuring expenses within our Brakes Group operations, and (4) severance charges related to 
restructuring.  In addition, fiscal 2018 results of operations are impacted by business technology costs.  Our results of operations for fiscal 2018 and 2017 are 
also impacted by the following acquisition-related items: (1) intangible amortization expense and (2) integration costs.  All acquisition-related costs in fiscal 
2018 and 2017 that have been excluded relate to the Brakes Acquisition. The Brakes Acquisition also resulted in non-recurring tax expense in fiscal 2017, 
primarily from non-deductible transaction costs.  These fiscal 2018 and fiscal 2017 items are collectively referred to as "Certain Items."Management believes 
that adjusting its operating expenses, operating income, operating margin as a percentage of sales, interest expense, net earnings and diluted earnings per 
share to remove these Certain Items provides an important perspective with respect to our underlying business trends and results and provides meaningful 
supplemental information to both management and investors that (1) is indicative of the performance of the company's underlying operations and facilitates 
comparisons on a year-over-year basis and (2) removes those items that are difficult to predict and are often unanticipated, and which as a result, are difficult 
to include in analysts' financial models and our investors' expectations with any degree of specificity.

Management believes that adjusting its operating expenses, operating income, net earnings and diluted earnings per share to remove these Certain Items 
provides an important perspective with respect to our underlying business trends and results and provides meaningful supplemental information to both 
management and investors that (1) is indicative of the performance of the company's underlying operations and facilitates comparisons on a year-over-year 
basis and (2) removes those items that are difficult to predict and are often unanticipated, and which as a result, are difficult to include in analysts' financial 
models and our investors' expectations with any degree of specificity.

Although Sysco has a history of growth through acquisitions, the Brakes Group is significantly larger than the companies historically acquired by Sysco, with a 
proportionately greater impact on Sysco’s consolidated financial statements.  Accordingly, Sysco is excluding from its non-GAAP financial measures for the 
relevant period solely those acquisition costs specific to the Brakes acquisition.  We believe this approach significantly enhances the comparability of Sysco’s 
results for fiscal 2018 and fiscal 2017. 

Set forth below is a reconciliation of sales, operating expenses, operating income, net earnings and diluted earnings per share to adjusted results for these 
measures for the periods presented.  Individual components of diluted earnings per share may not add to the total presented due to rounding. Adjusted diluted 
earnings per share is calculated using adjusted net earnings divided by diluted shares outstanding.

11.07.17 1Q18 Earnings
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Impact of Certain Items – 1Q18

1911.07.17 1Q18 Earnings

Sysco Corporation and its Consolidated Subsidiaries

Non-GAAP Reconciliation  (Unaudited)

Impact of Certain Items 

(In Thousands, Except for Share and Per Share Data)

Period 

%/bps Change

Operating expenses (GAAP) $          2,170,576 $          2,125,086 $ 45,490             2.1%
Impact of restructuring costs (1)             (19,053)             (38,285) 19,232             -50.2%
Impact of acquisition-related costs (2)             (19,745)             (21,710) 1,965               -9.1%

Operating expenses adjusted for certain items (Non-GAAP) $          2,131,778 $          2,065,091 $ 66,687             3.2%

Operating income (GAAP) $            623,092 $ 566,833 $ 56,259             9.9%
Impact of restructuring costs (1)              19,053              38,285 (19,232)           -50.2%
Impact of acquisition-related costs (2)              19,745              21,710 (1,965)             -9.1%
Operating income adjusted for certain items (Non-GAAP) $            661,890 $            626,828 $ 35,062             5.6%

Net earnings (GAAP) $            367,640 $            323,887 $ 43,753             13.5%
Impact of restructuring cost (1)              19,053              38,285 (19,232)           -50.2%

Impact of acquisition-related costs (2)              19,745              21,710 (1,965)             -9.1%
Tax impact of restructuring cost (3)               (6,943)               (3,593) (3,350)             93.2%

Tax impact of acquisition-related costs (3)               (4,998)               (4,169) (829)                19.9%

Net earnings adjusted for certain items (Non-GAAP) $            394,497 $            376,120 $ 18,377             4.9%

Diluted earnings per share (GAAP) $ 0.69                $ 0.58                $ 0.11                19.0%

Impact of restructuring costs (1) 0.04                0.07                (0.03)               -42.9%

Impact of acquisition-related costs (2) 0.04                0.04                -                    NM

Tax impact of restructuring cost (3) (0.01)               (0.01)               -                    NM

Tax impact of acquisition-related costs (3) (0.01)               (0.01)               -                    NM

Diluted EPS adjusted for certain items(Non-GAAP) (4) $ 0.74                $ 0.67                $ 0.07                10.4%

Diluted shares outstanding 533,063,426    560,954,068    

(1) 
Fiscal 2018 includes $19 million related to business technology costs, professional fees on three-year financial objectives, restructuring expenses within our Brakes 

operations, severance charges related to restructuring and and costs to convert to legacy systems in conjunction with our revised business technology strategy.  Fiscal 2017 

includes $28 million in accelerated depreciation associated with our revised business technology strategy and $10 million related to professional fees on three-year financial 

objectives, restructuring expenses within our Brakes operations, costs to convert to legacy systems in conjunction with our revised business technology strategy and 

severance charges related to restructuring.
(2)

 Fiscal 2018 and 2017 include $15 million and $19 million, respectively, related to intangible amortization expense from the Brakes Acquisition, which is included in the 

results of Brakes and $5 million and $2 million, respectively, in integration costs.

(4)
 Individual components of diluted earnings per share may not add to the total presented due to rounding.  Total diluted earnings per share is calculated using adjusted 

net earnings divided by diluted shares outstanding.

13-Week 

Period Ended 

Sep. 30, 2017

13-Week

Period Ended

Oct. 1, 2016

Period Change 

in Dollars

NM represents that the percentage change is not meaningful.

(3) 
The tax impact of adjustments for Certain Items are calculated by multiplying the pretax impact of each Certain Item by the statutory rates in effect for each 

jurisdiction where the Certain Item was incurred.  The Brakes Acquisition also resulted in non-recurring tax expense in fiscal 2017, primarily from non-deductible 

transaction costs.
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Adjusted Operating Income Target
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Adjusted Operating Income Target

We expect to achieve our adjusted operating income target by fiscal 2018. Due to the uncertainties within 

these projected amounts, we cannot provide a quantitative reconciliation of these non-GAAP measures to the 

most directly comparable GAAP measure without unreasonable effort. However, we expect to calculate these 

adjusted results in the same manner as the reconciliations provided for the historical periods that are presented 

herein. 
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Operating Leverage
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Sysco Corporation and its Consolidated Subsidiaries

Non-GAAP Reconciliation  (Unaudited)

Total Sysco Operating Leverage (excluding Brakes)

(In Thousands)

Gross profit $      2,793,668 $      2,691,919 $           101,749 3.8%

Operating expenses (GAAP) $      2,170,576 $      2,125,086 $             45,490 2.1%

Impact of certain items        (38,798)         (59,995)             21,197 -35.3%

Operating expenses adjusted for certain items 

(Non-GAAP) $ 2,131,778    $ 2,065,091     $ 66,687           3.2%

Gross profit $      2,759,590 $      2,502,838 $           256,752 10.3%

Impact of Brakes       (338,721)                -            (338,721) NM

Less 1 week fourth quarter gross profit               -          (178,774)           178,774 NM

Comparable gross profit using a 13 week basis 

and excluding the impact of Brakes (Non-GAAP) $ 2,420,869    $ 2,324,064     $ 96,805           4.2%

Operating expenses (GAAP) $      2,201,631 $      1,956,013 $           245,618 12.6%

Impact of certain items       (108,870)         (81,432)           (27,438) NM

Impact of Brakes       (307,501)                -            (307,501) NM

Less 1 week fourth quarter operating expense               -          (133,899)           133,899 NM

Operating expenses adjusted for certain items, 

extra week and excluding the impact of Brakes 

(Non-GAAP) $ 1,785,260    $ 1,740,682     $ 44,578           2.6%

 13-Week 

Period Ended 

 13-Week 

Period Ended 

13-Week 

Period Change 

in Dollars

13-Week 

Period 

% ChangeSep. 30, 2017 Oct. 1, 2016

 13-Week 

Period Ended 

 13-Week 

Period Ended 
13-Week 

Period Change 

in Dollars

13-Week 

Period 

% ChangeJuly 1, 2017 July 2, 2016
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Operating Leverage (con’t)
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Gross profit $      2,534,135 $      2,142,825 $           391,310 18.3%

Impact of Brakes       (298,947)                -            (298,947) NM

Gross profit excluding the impact of Brakes (Non-

GAAP) $ 2,235,188    $ 2,142,825     $ 92,363           4.3%

Operating expenses (GAAP) $      2,098,173 $      1,765,207 $           332,966 18.9%

Impact of certain items        (64,336)         (60,030)             (4,306) NM

Impact of Brakes       (295,909)                -            (295,909) NM

Operating expenses adjusted for certain items 

and excluding the impact of Brakes (Non-GAAP) $ 1,737,928    $ 1,705,177     $ 32,751           1.9%

Gross profit $      2,571,863 $      2,156,814 $           415,049 19.2%

Impact of Brakes       (353,133)                -            (353,133) NM

Gross profit excluding the impact of Brakes (Non-

GAAP) $ 2,218,730    $ 2,156,814     $ 61,916           2.9%

Operating expenses (GAAP) $      2,079,446 $      1,724,231 $           355,215 20.6%

Impact of certain items        (65,460)           (4,281)           (61,179) NM

Impact of Brakes       (287,114)                -            (287,114) NM

Operating expenses adjusted for certain items 

and excluding the impact of Brakes (Non-GAAP) $ 1,726,873    $ 1,719,950     $ 6,923             0.4%

 13-Week 

Period Ended 

 13-Week 

Period Ended 
13-Week 

Period Change 

in Dollars

13-Week 

Period 

% ChangeApr. 1, 2017 Mar. 26, 2016

 13-Week 

Period Ended 

 13-Week 

Period Ended 
13-Week 

Period Change 

in Dollars

13-Week 

Period 

% ChangeDec. 31, 2016 Dec. 26, 2015
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Operating Leverage (con’t)
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Gross profit $      2,691,919 $      2,237,995 $           453,924 20.3%

Impact of Brakes       (343,051)                -            (343,051) NM

Gross profit excluding the impact of Brakes (Non-

GAAP) $ 2,348,868    $ 2,237,995     $ 110,873          5.0%

Operating expenses (GAAP) $      2,125,086 $      1,744,521 $           380,565 21.8%

Impact of certain items        (59,995)         (13,005)           (46,990) NM

Impact of Brakes       (300,271)                -            (300,271) NM

Operating expenses adjusted for certain items 

and excluding the impact of Brakes (Non-GAAP) $ 1,764,820    $ 1,731,516     $ 33,304           1.9%

Gross profit $      2,502,838 $      2,220,164 $           282,674 12.7%

Less 1 week fourth quarter gross profit       (178,774)                -            (178,774) NM

Comparable gross profit using a 13 week basis 

Non-GAAP) $ 2,324,064    $ 2,220,164     $ 103,900          4.7%

Operating expenses (GAAP) $      1,956,013 $      2,099,169 $          (143,156) -6.8%

Impact of certain items        (81,432)        (388,250)           306,818 NM

Less 1 week fourth quarter operating expense       (133,899)                -            (133,899) NM

Operating expenses adjusted for certain items 

(Non-GAAP) $ 1,740,682    $ 1,710,919     $ 29,763           1.7%

 13-Week 

Period Ended 

 13-Week 

Period Ended 
13-Week 

Period Change 

in Dollars

13-Week 

Period 

% ChangeOct. 1, 2016 Sep. 26, 2015

 13-Week 

Period Ended 

 13-Week 

Period Ended 
13-Week 

Period Change 

in Dollars

13-Week 

Period 

% ChangeJuly 2, 2016 June 27, 2015
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Operating Leverage (con’t)
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Gross profit $      2,142,825 $      2,057,498 $             85,327 4.1%

Operating expenses (GAAP) $      1,765,207 $      1,730,190 $             35,017 2.0%

Impact of certain items        (60,029)         (49,974)           (10,055) 20.1%

Operating expenses adjusted for certain items 

(Non-GAAP) $ 1,705,178    $ 1,680,216     $ 24,962           1.5%

Gross profit $      2,156,814 $      2,085,137 $             71,677 3.4%

Operating expenses (GAAP) $      1,724,231 $      1,769,691 $           (45,460) -2.6%

Impact of certain items          (4,281)         (80,809)             76,528 NM

Operating expenses adjusted for certain items 

(Non-GAAP) $ 1,719,950    $ 1,688,882     $ 31,068           1.8%

Gross profit $      2,237,995 $      2,188,717 $             49,278 2.3%

Operating expenses (GAAP) $      1,744,521 $      1,723,104 $             21,417 1.2%

Impact of certain items        (13,005)         (43,435)             30,430 NM

Operating expenses adjusted for certain items 

(Non-GAAP) $ 1,731,516    $ 1,679,669     $ 51,847           3.1%

 13-Week 

Period Ended 

 13-Week 

Period Ended 
13-Week 

Period Change 

in Dollars

13-Week 

Period 

% ChangeMar. 26, 2016 Mar. 28, 2015

 13-Week 

Period Ended 

 13-Week 

Period Ended 
13-Week 

Period Change 

in Dollars

13-Week 

Period 

% ChangeDec. 26, 2015 Dec. 27, 2014

 13-Week 

Period Ended 

 13-Week 

Period Ended 
13-Week 

Period Change 

in Dollars

13-Week 

Period 

% ChangeSep. 26, 2015 Sep. 27, 2014
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Operating Leverage (con’t)
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Gross profit $      2,220,164 $      2,155,856 $             64,308 3.0%

Operating expenses (GAAP) $      2,099,169 $      1,731,334 $           367,835 21.2%

Impact of certain items       (388,250)         (56,841)          (331,409) NM

Operating expenses adjusted for certain items 

(Non-GAAP) $ 1,710,919    $ 1,674,493     $ 36,426           2.2%

Gross profit $      2,057,498 $      1,994,741 $             62,757 3.1%

Operating expenses (GAAP) $      1,730,190 $      1,662,116 $             68,074 4.1%

Impact of certain items        (49,974)         (54,950)              4,976 -9.1%

Operating expenses adjusted for certain items 

(Non-GAAP) $ 1,680,216    $ 1,607,166     $ 73,050           4.5%

Gross profit $      2,085,137 $      1,964,951 $           120,186 6.1%

Operating expenses (GAAP) $      1,769,691 $      1,613,174 $           156,517 9.7%

Impact of certain items        (80,809)         (32,394)           (48,415) NM

Operating expenses adjusted for certain items 

(Non-GAAP) $ 1,688,882    $ 1,580,780     $ 108,102          6.8%

 13-Week 

Period Ended 

 13-Week 

Period Ended 
13-Week 

Period Change 

in Dollars

13-Week 

Period 

% ChangeJune 27, 2015 June 28, 2014

 13-Week 

Period Ended 

 13-Week 

Period Ended 
13-Week 

Period Change 

in Dollars

13-Week 

Period 

% ChangeMar. 28, 2015 Mar. 29, 2014

 13-Week 

Period Ended 

 13-Week 

Period Ended 
13-Week 

Period Change 

in Dollars

13-Week 

Period 

% ChangeDec. 27, 2014 Dec. 28, 2013
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Operating Leverage (con’t)
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Gross profit $      2,188,717 $      2,065,487 $           123,230 6.0%

Operating expenses (GAAP) $      1,723,104 $      1,587,289 $           135,815 8.6%

Impact of certain items        (43,435)           (2,321)           (41,114) NM

Operating expenses adjusted for certain items 

(Non-GAAP) $ 1,679,669    $ 1,584,968     $ 94,701           6.0%

 13-Week  13-Week 13-Week 

Period Change 

13-Week 

Period Sep. 27, 2014 Sep. 28, 2013


