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Forward Looking Statements
Statements made in this presentation or in our earnings call for the second quarter of fiscal 2021 that look forward in time or that express management’s beliefs, expectations or hopes are forward-looking statements within the meaning of the
Private Securities Litigation Reform Act of 1995. Such forward-looking statements reflect the views of management at the time such statements are made and are subject to a number of risks, uncertainties, estimates, and assumptions that may
cause actual results to differ materially from current expectations. These statements include: the effect, impact, potential duration or other implications of the recent outbreak of a novel strain of coronavirus (“COVID-19”) and any expectations we
may have with respect thereto, including the extent and duration of lockdowns in the U.S. and Europe; our expectations regarding our ability to manage the current downturn and capitalize on our position as the industry leader as the global
economy recovers; our expectations regarding future market share gains; our expectations regarding the effects of our business transformation initiatives, including our belief that our strategic initiatives will enable profitable future growth and
drive future value for our associates, shareholders and customers; our belief that our transformation initiatives will improve how we serve customers, differentiate Sysco from our competitors and deliver strong business results; our expectations
regarding our efforts to regionalize our operations and the benefits to our company from regionalization; our expectations that our efforts across our customer-facing tools and technology will improve service to our customers; our plans regarding
the timing of the roll out of our new pricing software; our plans regarding our sales transformation initiative and our expectations regarding the effects of our new sales process, including the timing of the roll-out of this program to additional
cuisine segments; our expectations regarding our company, and our ability to attract and serve new customers, following the COVID-19 crisis; our expectations regarding our ability to win meaningful business in the national account space; our
plans regarding minimum delivery requirements and delivery service days; the effects of our planned investments in digital technology; our expectations regarding the timing of the business recovery following the COVID-19 crisis; the impact on our
results of government-imposed restrictions on restaurant operations; our expectations that our work to accelerate growth will return to pre-COVID levels as demand resurges; our belief that our improved retention rates will benefit our sales
productivity metrics; our expectations regarding the effect of our retention of drivers on transportation expenses in the short term; our belief that our retention of drivers will help ensure that Sysco is able to maximize our share gain during the
upcoming business recovery; our expectations regarding our ability to become the most customer-centric foodservice distributor in the industry; our expectations regarding our ability to accelerate profitable growth; our expectations regarding
future sales; our expectations regarding cost savings over the next several quarters; our expectations that our investments in technology and our business will allow for future growth and exceptional customer service; our belief that the steps
undertaken as part of our management of the COVID-19 crisis to date will help us retain and win additional business from our independent restaurant customers beyond the pandemic; our expectations regarding our preparations for the business
recovery and our plans to be ahead of the recovery curve; our expectations regarding the hiring of additional employees in connection with the anticipated business recovery; our expectations of significant returns on our investments in our
capability builds in service of our transformation; our expectations regarding the impact of our investments in our transformation initiatives on our results in the second half of fiscal 2021; our expectations regarding improvements in the SYGMA
segment; our plans to reinvest a portion of our cost savings into our growth agenda; our ability to deliver against our strategic priorities; statements regarding economic trends in the United States and abroad; our expectations regarding the
deployment of capital proceeds that Sysco currently holds; and our expectations regarding our cash performance in the third quarter of fiscal 2021.

The success of our plans and expectations regarding our operating performance are subject to the general risks associated with our business, including the risks of interruption of supplies due to lack of long-term contracts, severe weather, crop
conditions, work stoppages, intense competition, technology disruptions, dependence on large, long-term regional and national customers, inflation risks, the impact of fuel prices, adverse publicity, labor issues, political or financial instability, trade
restrictions, tariffs, currency exchange rates, transport capacity and costs and other factors relating to foreign trade, any or all of which could delay our receipt of product or increase our input costs. Risks and uncertainties also include the impact
and effects of public health crises, pandemics and epidemics, such as the COVID-19 pandemic, and the adverse impact thereof on our business, financial condition and results of operations, including, but not limited to, our growth, product costs,
supply chain, labor availability, logistical capabilities, customer demand for our products and industry demand generally, consumer spending, our liquidity, the price of our securities and trading markets with respect thereto, our credit ratings, our
ability to maintain compliance with the covenants in our credit agreement, our ability to access capital markets, and the global economy and financial markets generally. Risks and uncertainties also include risks impacting the economy generally,
including the risks that the current general economic conditions will deteriorate, or consumer confidence in the economy or consumer spending, particularly on food-away-from-home, may decline. Market conditions may not improve. Competition
and the impact of GPOs may reduce our margins and make it difficult for us to maintain our market share, growth rate and profitability. We may not be able to fully compensate for increases in fuel costs, and fuel hedging arrangements intended to
contain fuel costs could result in above market fuel costs. Our ability to meet our long-term strategic objectives depends on our ability to grow gross profit, leverage our supply chain costs and reduce administrative costs. This will depend largely on
the success of our various business initiatives, including efforts related to revenue management, expense management, our digital e-commerce strategy and any efforts related to restructuring or the reduction of administrative costs. There are
various risks related to these efforts, including the risk that if sales from our locally managed customers do not grow at the same rate as sales from regional and national customers, or if we are unable to continue to accelerate local case growth,
our gross margins may decline; the risk that we are unlikely to be able to predict inflation over the long term, and lower inflation is likely to produce lower gross profit; the risk that our efforts to mitigate increases in warehouse costs may be
unsuccessful; the risk that we may not be able to accelerate and/or identify additional administrative cost savings in order to compensate for any gross profit or supply chain cost leverage challenges; the risk that these efforts may not provide the
expected benefits in our anticipated time frame, if at all, and may prove costlier than expected; the risk that the actual costs of any initiatives may be greater or less than currently expected; and the risk of adverse effects to our business, results of
operations and liquidity if past and future undertakings, and the associated changes to our business, do not prove to be cost effective or do not result in the cost savings and other benefits at the levels that we anticipate. Our plans related to and
the timing of any initiatives are subject to change at any time based on management’s subjective evaluation of our overall business needs. If we are unable to realize the anticipated benefits from our efforts, we could become cost disadvantaged in
the marketplace, and our competitiveness and our profitability could decrease. Adverse publicity about us or lack of confidence in our products could negatively impact our reputation and reduce earnings. Capital expenditures may vary based on
changes in business plans and other factors, including risks related to the implementation of various initiatives, the timing and successful completion of acquisitions, construction schedules and the possibility that other cash requirements could result
in delays or cancellations of capital spending. Periods of significant or prolonged inflation or deflation, either overall or in certain product categories, can have a negative impact on us and our customers, as high food costs can reduce consumer
spending in the food-away-from-home market, and may negatively impact our sales, gross profit, operating income and earnings, and periods of deflation can be difficult to manage effectively. Fluctuations in inflation and deflation, as well as
fluctuations in the value of foreign currencies, are beyond our control and subject to broader market forces. Expanding into international markets presents unique challenges and risks, including compliance with local laws, regulations and customs
and the impact of local political and economic conditions, including the impact of Brexit and the “yellow vest” protests in France against a fuel tax increase, pension reform and the French government, and such expansion efforts may not be
successful. Any business that we acquire may not perform as expected, and we may not realize the anticipated benefits of our acquisitions. Expectations regarding the financial statement impact of any acquisitions may change based on
management’s subjective evaluation. A divestiture of one or more of our businesses may not provide the anticipated effects on our operations. Meeting our dividend target objectives depends on our level of earnings, available cash and the success
of our various strategic initiatives. Changes in applicable tax laws or regulations and the resolution of tax disputes could negatively affect our financial results. We rely on technology in our business and any cybersecurity incident, other technology
disruption or delay in implementing new technology could negatively affect our business and our relationships with customers. For a discussion of additional factors impacting Sysco’s business, see our Annual Report on Form 10-K for the year
ended June 27, 2020, as filed with the SEC, and our subsequent filings with the SEC. We do not undertake to update our forward-looking statements, except as required by applicable law.
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NEIL RUSSELL
SVP, Corporate Affairs and Chief Communications Officer



Sysco’s Adversity Video
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https://www.youtube.com/watch?v=20lVWzuZ6PE


KEVIN HOURICAN
President & CEO



Sysco is Gaining Market Share and Leading the 
Foodservice Distribution Industry Throughout the 
Disruption

Sysco is not just managing the COVID crisis –
we are transforming the business by creating 
new capabilities for our future

Delivered a profitable second fiscal quarter 
despite a 23% decline in topline sales and 
investments against transformations

We gained overall market share versus the 
rest of the industry
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Sysco has 16% market share in 
the U.S.

Large Opportunity to Continue to Grow in a Highly 
Fragmented Industry by Leveraging Sysco’s Scale 
and Unique Capabilities

Our share of wallet is 30% with 
independent restaurants

We serve 50% of the independent 
restaurants that exist in the U.S. today



We Are Making Investments in Preparation for the 
Pending Business Recovery

8

Customers

People

Working 
Capital

Technology

Restaurants Rising Campaign, no minimum delivery 
requirements, continuation of delivery frequency

Drivers, warehouse associates, sales associates and 
leadership team

Sysco Shop technology and new pricing software

Broad product portfolio with the right products, in the right 
locations, shipped in-full and on-time, payment plans in 
partnership with our customers



Sysco’s Restaurants Rising Video

https://www.youtube.com/watch?v=EDNKmWbkSHs


Restaurants Rising Helps Restaurants Succeed 
and Strengthen Their Business

No Delivery Minimums

Fast Onboarding & 
Credit Card Payments

Menu Optimization and 
Web-Enablement

Outdoor Dining Solutions

Restaurant Marketing 
Tools

Increasing Delivery 
Frequency



AARON ALT

EVP & CFO
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Financially strong balance 
sheet… $8 billion of cash and 

available liquidity

Adj. EBITDA margin is 2x 
industry average

Sysco has the size, scale, and 
network to accelerate 

profitable growth

Sysco has the Capabilities to Accelerate Long-
Term Growth
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We Follow a Disciplined Approach to Capital 
Allocation
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Invest in the business and M&A

Maintain dividend payment

Paydown debt

Opportunistic share repurchase



Sysco Places a Priority on Returning Value to 
Shareholders
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14% 5-Year TSR
1

$11.1B of total value returned over 5 years

15% ROIC
2

We remain the only Investment Grade Foodservice Service Distributor, and 
we continue to pay our quarterly dividend ($860M)

1 Returns represent average annualized return as of February 10, 2021

2 See Non-GAAP reconciliations
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As Restrictions Ease, Consumers Are Ready and 
Willing to Eat Away from Home

October 
2020

November 
2020

December 
2020

January 
2021

February 
2021

U.S. vs. International 
Weekly Sales1

0.0%

-50.0%

1For illustrative purposes only

U.S.
International



The Operating Environment Will Have an Impact 
On Our Business Results
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We are resolutely focused on managing the businesses, aggressively 
preparing operationally for a pending business recovery through staffing, 

inventory and technology

We continue to make short-term, purposeful investments which will offset 
savings in the back half of FY21

We expect our 3Q21 sales to perform only slightly better than 2Q21

However, we expect our third fiscal quarter results to be more challenging 
than originally anticipated (especially International)

Local government restrictions placed on our customers will continue to 
have an impact on our business results 



Sysco is Well Positioned for the Pending 
Business Recovery
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We believe our strategy and our transformational 
initiatives will drive future value for our customers, 

associates, and shareholders



Sysco Investor Day

May 20, 2021
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Impact of Certain Items

Sysco’s results of operations for fiscal 2020 were impacted by restructuring and transformational project costs consisting of: (1) expenses 
associated with our various transformation initiatives; (2) severance and facility closure charges; and (3) restructuring charges. All acquisition-related costs in 
fiscal 2020 that have been designated as Certain Items relate to the Brakes Acquisition. These include acquisition-related intangible amortization expense. 
Fiscal 2020 results of operations were also negatively impacted by costs arising from the COVID-19 pandemic, the most significant including (1) excess bad 
debt expense, (2) goodwill impairment charges and (3) fixed asset impairment charges. Many of Sysco’s customers, including those in the restaurant, 
hospitality and education segments, are closed or operating at a substantially reduced volume due to governmental requirements for closures or other social-
distancing measures. Some of these customers have ceased paying their outstanding receivables, creating uncertainty as to their collectability. We have 
experienced an increase in past due receivables and have recognized additional bad debt charges. We have estimated uncollectible amounts by applying write-
off percentages based on an aging of past due receivables. These write-off percentages are based in part on historical loss experience, including losses incurred 
during times of local and regional disasters. We have estimated the amount attributable to the impact of the COVID-19 pandemic on our customers by 
comparing our June allowance results to average results for periods ended prior to the onset of the COVID-19 pandemic, with excess amounts being a 
reasonable estimate of what the reserve for the allowance for doubtful accounts would have been for fiscal 2020, absent the impact of the COVID-19 pandemic. 
Because the COVID-19 pandemic is more widespread and longer in duration than historical disasters impacting our business, it is possible that actual 
uncollectible amounts will differ and additional charges may be required in fiscal 2021. Although Sysco traditionally incurs bad debt expense, the magnitude of 
such expenses that we have experienced is not indicative of our normal operations. Our adjusted results have not been normalized in a manner that would 
exclude the full impact of the COVID-19 pandemic on our business. As such, Sysco has not adjusted its results for lost sales, inventory write-offs or other costs 
associated with the COVID-19 pandemic not previously stated.

Management believes that adjusting its operating income to remove these Certain Items provides an important perspective with respect to our 
underlying business trends and results and provides meaningful supplemental information to both management and investors that (1) is indicative of the 
performance of the company’s underlying operations, facilitating comparisons on a year-over-year basis and (2) removes those items that are difficult to 
predict and are often unanticipated and that, as a result, are difficult to include in analysts’ financial models and our investors’ expectations with any degree of 
specificity.

Although Sysco has a history of growth through acquisitions, the Brakes Group was significantly larger than the companies historically acquired by 
Sysco, with a proportionately greater impact on Sysco’s consolidated financial statements. Accordingly, Sysco is excluding from its non-GAAP financial measures 
for the relevant period solely those acquisition costs specific to the Brakes Acquisition. 
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Non-GAAP Reconciliations (ROIC)
Adjusted Return on Invested Capital (ROIC)

(Dollars in Thousands)

Form of calculation:

Operating Income (GAAP) $            749,516 

Impact of Certain Items on operating income            962,490 

Adjusted operating income (Non-GAAP) $         1,712,006 

Invested Capital (GAAP) $       10,877,682 

Adjustments to invested capital            661,279  (1)

Adjusted invested capital (Non-GAAP) $       11,538,961 

Return on investment capital (GAAP) 6.9%

Return on investment capital (Non-GAAP) 14.8%

 (1) Shareholder's equity adjustments include the impact of Certain Items from income and removal of foreign 

currency translation adjustments that arose in the fiscal year.

We calculate ROIC as operating income divided by (i) stockholder’s equity, computed as the average of adjusted

stockholders’ equity at the beginning of the year and at the end of each fiscal quarter during the year excluding

the impact of foreign currency translation adjustments; and (ii) long-term debt, computed as the average of the

long-term debt at the beginning of the year and at the end of each fiscal quarter during the year. All components

of our ROIC calculation are impacted by Certain Items. As a result, in the non-GAAP reconciliation below, adjusted

ROIC is computed as adjusted operating income divided (i) adjusted stockholder’s equity, computed as the

average of adjusted stockholders’ equity at the beginning of the year and at the end of each fiscal quarter during

the year; and (ii) adjusted long-term debt, computed as the average of the adjusted long-term debt at the

beginning of the year and at the end of each fiscal quarter during the year. Sysco considers adjusted ROIC to be a

measure that provides useful information to management and investors in evaluating the efficiency and

effectiveness of the company's long-term capital investments, and we currently use ROIC as a performance criteria 

in our management incentive programs. It is possible that a different definition of ROIC may be used by other

companies since it can be defined differently. An analysis of any non-GAAP financial measure should be used in

conjunction with results presented in accordance with GAAP. In the table that follows, Adjusted ROIC for each

period presented is to a GAAP based calculation of ROIC.

52-Week

Period Ended

June 27, 2020


