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FORWARD LOOKING STATEMENTS

Statements made in this presentation that look forward in time or that express management’s beliefs, expectations or hopes are forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 
1995. Such forward-looking statements reflect the views of management at the time such statements are made and are subject to a number of risks, uncertainties, estimates, and assumptions that may cause actual results to 
differ materially from current expectations. These statements include: our expectations regarding continued volume growth; our expectations regarding our ability to deliver disciplined, profitable growth to enable the 
achievement of our long-term objectives; our expectations regarding the continued growth of foodservice sales internationally and related factors, our expectations regarding initiatives that will drive cost improvement and 
enhance customer service over the next several quarters, including (i) the Finance Transformation Roadmap and our expectation that we will receive financial benefits from this initiative, (ii) Smart Spending and our expectation 
that this initiative will provide unprecedented visibility, ownership and performance management in all areas of our business, and (iii) Canadian Regionalization and our expectation that this initiative will contribute to increased 
cost savings; our ability to deliver against our strategic priorities, which we believe will serve as a roadmap for additional growth and long term value creation; statements regarding economic trends in the United States and 
abroad; statements regarding the execution of our long-term plans, including investments in transformation and integration in our International business; and our expectations with respect to achieving our three-year financial 
targets through fiscal 2020.

The success of our plans and expectations regarding our operating performance, including expectations regarding our three-year financial objectives, are subject to the general risks associated with our business, including the 
risks of interruption of supplies due to lack of long-term contracts, severe weather, crop conditions, work stoppages, intense competition, technology disruptions, dependence on large, long-term regional and national customers, 
inflation risks, the impact of fuel prices, adverse publicity, labor issues, political or financial instability, trade restrictions, tariffs, currency exchange rates, transport capacity and costs and other factors relating to foreign trade, 
any or all of which could delay our receipt of product or increase our input costs. Risks and uncertainties also include risks impacting the economy generally, including the risks that the current general economic conditions will 
deteriorate, or consumer confidence in the economy or consumer spending, particularly on food-away-from-home, may decline. Market conditions may not improve. Competition and the impact of GPOs may reduce our margins 
and make it difficult for us to maintain our market share, growth rate and profitability. We may not be able to fully compensate for increases in fuel costs, and fuel hedging arrangements intended to contain fuel costs could result 
in above market fuel costs. If sales from our locally managed customers do not grow at the same rate as sales from regional and national customers, our gross margins may decline. Our ability to meet our long-term strategic 
objectives depends largely on the success of our various business initiatives, including efforts related to revenue management, expense management, our digital e-commerce strategy and any efforts related to restructuring or 
the reduction of administrative costs. There are various risks related to these efforts, including the risk that these efforts may not provide the expected benefits in our anticipated time frame, if at all, and may prove costlier than 
expected; the risk that the actual costs of any initiatives may be greater or less than currently expected; and the risk of adverse effects to our business, results of operations and liquidity if past and future undertakings, and the 
associated changes to our business, do not prove to be cost effective or do not result in the cost savings and other benefits at the levels that we anticipate. Our plans related to and the timing of any initiatives are subject to 
change at any time based on management’s subjective evaluation of our overall business needs. If we are unable to realize the anticipated benefits from our efforts, we could become cost disadvantaged in the marketplace, and 
our competitiveness and our profitability could decrease. Adverse publicity about us or lack of confidence in our products could negatively impact our reputation and reduce earnings. Capital expenditures may vary based on 
changes in business plans and other factors, including risks related to the implementation of various initiatives, the timing and successful completion of acquisitions, construction schedules and the possibility that other cash 
requirements could result in delays or cancellations of capital spending. Periods of significant or prolonged inflation or deflation, either overall or in certain product categories, can have a negative impact on us and our customers, 
as high food costs can reduce consumer spending in the food-away-from-home market, and may negatively impact our sales, gross profit, operating income and earnings, and periods of deflation can be difficult to manage 
effectively. Fluctuations in inflation and deflation, as well as fluctuations in the value of foreign currencies, are beyond our control and subject to broader market forces. Expanding into international markets presents unique 
challenges and risks, including compliance with local laws, regulations and customs and the impact of local political and economic conditions, including the impact of Brexit, and such expansion efforts may not be successful. Any 
business that we acquire may not perform as expected, and we may not realize the anticipated benefits of our acquisitions. Expectations regarding the financial statement impact of any acquisitions may change based on 
management’s subjective evaluation. Meeting our dividend target objectives depends on our level of earnings, available cash and the success of our various strategic initiatives. Changes in applicable tax laws or regulations and 
the resolution of tax disputes could negatively affect our financial results. We rely on technology in our business and any cybersecurity incident, other technology disruption or delay in implementing new technology could 
negatively affect our business and our relationships with customers. For a discussion of additional factors impacting Sysco’s business, see our Annual Report on Form 10-K for the year ended June 30, 2018, as filed with the SEC, 
and our subsequent filings with the SEC. We do not undertake to update our forward-looking statements, except as required by applicable law.



TOM BENÉ
CHAIRMAN,  PRESIDENT & CEO
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OUR STRATEGIC PRIORITIES HELP US CARRY OUR VISION AND 
VALUES FORWARD FOR DISCIPLINED, PROFITABLE GROWTH
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BROADER ECONOMIC AND INDUSTRY TRENDS IMPACT OUR 
OPERATING ENVIRONMENT

Consumer 
Confidence

Consumer 
Demand

Restaurant 
Industry

International 
Outlook

Despite recent financial market volatility, U.S. consumer confidence 
has been high, which has driven healthy consumer spending 

Although some are predicting slowed future growth, there are still 
positive implications for consumer demand, such as faster than 
anticipated growth in U.S. GDP of 3.5% for the 3rd quarter of calendar 
2018 and strength in the labor markets
For the 3rd quarter of calendar 2018, the restaurant industry saw 
improved performance, particularly in same-store sales growth, 
despite lower same-store traffic

Economic outlook in our international geographies is mixed; Canada’s 
economy is performing well; consumer sentiment in the U.K. remains 
negative due to uncertainty surrounding Brexit; remainder of 
European market experiencing healthy foodservice growth
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THREE-YEAR PLAN FINANCIAL OBJECTIVES

1 See Non-GAAP reconciliations at the end of the presentation.

FY 2018-20201

3-year plan

 Last December, we 
committed to an operating 
income growth target of 
$650-700M.

 Although we may get there 
in a slightly different way…

 …we are confident we will 
reach this target. 

Investor Day – December 7, 2017
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U.S. CASE VOLUME WILL SOFTEN IN YEAR-OVER-YEAR GROWTH

SUMMARY
Due to the annualization of the 
HFM and Doerle acquisitions

Due to the annualization of two 
large national accounts 

customers1

1 Added in the prior year
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RECENT OPERATING EXPENSE CHALLENGES ARE BEING MANAGED

Tight labor market

Ongoing challenges in the 
warehouse and transportation 
areas of our supply chain

… Expect to see compression on operating leverage gap for the near term
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CEO SUMMARY

 With respect to our operating leverage 
gap, we expect to see both gross 
profit growth and operating expense 
growth reduced.

 For 3-year plan operating income 
target, we expect to see more benefit 
from the reduction of administrative 
costs than previously outlined.

 Our overall fundamentals are solid, 
and we remain focused on delivering 
against our strategic priorities.

SUMMARY



JOEL GRADE
EVP & CFO
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WE ARE PULLING FORWARD COST IMPROVEMENT INITIATIVES AND 
IMPLEMENTING ADDITIONAL ACTIONS TO DRIVE OPERATING INCOME 
GROWTH

Finance 
Transformation 
Roadmap

Smart 
Spending

Canadian 
Regionalization

This initiative increases centralization and standardization of our end-
to-end global processes and workflow and utilizes digital automation 
on a modern finance platform to improve efficiency

Smart spending is focused on reducing our overall G&A spend, taking 
a detailed and accelerated look at indirect spend categories to drive 
productivity and savings

Focused on streamlining our back office administrative support for our 
Canadian operations, while maintaining an acute focus on our 
customers

… Continued confidence in achieving our FY18-FY20 Plan … expect to see benefit from initiatives beginning in 2H FY19

Administrative 
Expense

Focused on improving efficiency, while continuing to drive productivity



12

FINANCIAL UPDATES

SUMMARY

 Higher interest expense than prior 
year

 Fewer stock option exercises than prior 
year 

 Increase in “other expenses” related to 
pension and post-retirement benefits

 New tax rate. We expect our effective 
on-going tax rate for FY19 to be 25%; 
prior year impacted by tax reform

FY19 EPS Impacted By:

1 See Non-GAAP reconciliations at the end of the presentation.
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1Q19 CASH FLOW 

1Q181

1 See Non-GAAP reconciliations at the end of the presentation.

$188.4MCash from Ops $271.1M

$170.7Free Cash Flow

$82.7M

-$51.7M $222.4M

1Q191

Driven by improved working capital performance
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SUMMARY

SUMMARY

 Continued work to do to manage overall 
costs, drive the gap between gross profit 
dollars and operating expenses and 
achieve the full financial objectives of our 
three-year plan.

 Committed to serving our customers and 
executing on a high level to continue to 
improve our financial performance.



NON-GAAP
RECONCILIATIONS



FREE CASH FLOW
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Sysco Corporation and its Consolidated Subsidiaries

Free Cash Flow

Net cash provided by operating activities (GAAP) $ 271,145         $ 82,775          $ 188,370         
Additions to plant and equipment (104,322)        (136,261)        31,939          
Proceeds from sales of plant and equipment 3,839            1,722            2,117            
Free Cash Flow (Non-GAAP) $ 170,662         $ (51,764)         $ 222,426         

Non-GAAP Reconciliation  (Unaudited)

(In Thousands)

Free cash flow represents net cash provided from operating activities less purchases of plant and equipment and 
includes proceeds from sales of plant and equipment.  Sysco considers free cash flow to be a liquidity measure that 
provides useful information to management and investors about the amount of cash generated by the business after 
the purchases and sales of buildings, fleet, equipment and technology, which may potentially be used to pay for, 
among other things, strategic uses of cash including dividend payments, share repurchases and acquisitions.  
However, free cash flow may not be available for discretionary expenditures, as it may be necessary that we use it 
to make mandatory debt service or other payments.  Free cash flow should not be used as a substitute for the most 
comparable GAAP measure in assessing the company’s liquidity for the periods presented.  An analysis of any non-
GAAP financial measure should be used in conjunction with results presented in accordance with GAAP.  In the table 
that follows, free cash flow for each period presented is reconciled to net cash provided by operating activities.

13-Week 
Period Ended 
Sep. 29, 2018

13-Week 
Period Ended 
Sep. 30, 2017

52-Week 
Period Change 

in Dollars



ADJUSTED SALES, GROSS PROFIT, OPERATING EXPENSE, 
OPERATING INCOME AND EARNINGS PER SHARE TARGETS
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Sales, Gross Profit, Operating Expense, Operating Income and Earnings per Share Targets

We expect to achieve our sales, gross profit, operating expense, operating income and earnings per share (EPS) targets under our 3-year strategic plan by fiscal 2020. We 
cannot predict with certainty when we will achieve these results or whether the calculation of our sales, gross profit, operating expense, operating income and/or EPS will be on an 
adjusted basis in future periods to exclude the effect of certain items.  Due to these uncertainties, we cannot provide a quantitative reconciliation of these potentially non-GAAP 
measures to the most directly comparable GAAP measure without unreasonable effort. However, we expect to calculate these adjusted results, if applicable, in the same manner 
as the reconciliations provided for the historical periods that are presented herein.
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