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Certain statements made herein that look forward in time or express management’s expectations or beliefs with respect to the occurrence of future events are 

forward‐looking statements under the Private Securities Litigation Reform Act of 1995. They include, but are not limited to, statements regarding Sysco’s market potential 

in the U.S. and Canada; opportunities across market segments; Sysco’s targeted financial results for FY16‐FY18 and the estimated cumulative percentage capture by 

year; our plans to grow operating income at least $400 million by accelerating local case growth, improving gross margins, leveraging supply chain costs and reducing 

administrative costs; and Sysco’s plans to achieve ROIC target of 15% by improving working capital management, managing capital spend in a rigorous manner and 

assessing business segment strategic value and ROIC. These statements involve risks and uncertainties and are based on management's current expectations and 

estimates. Forward looking statements are not guarantees of future performance and our actual results may differ materially. Factors impacting these forward‐looking 

statements include the general risks associated with our business, including the risks of interruption of supplies due to lack of long‐term contracts, severe weather, crop 

conditions, work stoppages, intense competition, technology disruptions, dependence on large regional and national customers, inflation risks, the impact of fuel prices, 

adverse publicity, and labor issues. Risks and uncertainties also include risks impacting the economy generally, including the risks that the current general economic 

conditions will deteriorate, or consumer confidence in the economy or consumer spending, particularly on food‐away‐from‐home, may decline. Market conditions may not 

improve. If sales from our locally managed customers do not grow at the same rate as sales from regional and national customers, our gross margins may decline. Our 

ability to meet our long‐term strategic objectives depends largely on the success of our various business initiatives. There are various risks related to these efforts, 

including the risk that these efforts may not provide the expected benefits in our anticipated time frame, if at all, and may prove costlier than expected; the risk that the 

actual costs of any initiatives may be greater or less than currently expected; and the risk of adverse effects to our business, results of operations and liquidity if past and 

future undertakings, and the associated changes to our business, do not prove to be cost effective or do not result in the cost savings and other benefits at the levels that 

we anticipate. Our plans related to and the timing of any initiatives are subject to change at any time based on management’s subjective evaluation of our overall business 

needs. If we are unable to realize the anticipated benefits from our efforts, we could become cost disadvantaged in the marketplace, and our competitiveness and our 

profitability could decrease. Capital expenditures may vary based on changes in business plans and other factors, including risks related to the implementation of various 

initiatives, the timing and successful completion of acquisitions, construction schedules and the possibility that other cash requirements could result in delays or 

cancellations of capital spending. Periods of high inflation, either overall or in certain product categories, can have a negative impact on us and our customers, as high food 

costs can reduce consumer spending in the food‐away‐from‐home market, and may negatively impact our sales, gross profit, operating income and earnings, and periods 

of deflation can be difficult to manage effectively. Fluctuations in inflation and deflation, as well as fluctuations in the value of foreign currencies, are beyond our control 

and subject to broader market forces. Expanding into international markets presents unique challenges and risks, including compliance with local laws, regulations and 

customs and the impact of local political and economic conditions, and such expansion efforts may not be successful. Any business that we acquire may not perform as 

expected, and we may not realize the anticipated benefits of our acquisitions. Expectations regarding the accounting treatment of any acquisitions may change based on 

management’s subjective evaluation. Expectations regarding share repurchases are subject to various factors beyond management’s control, including fluctuations in the 

stock market, and decisions regarding share repurchases are subject to change based on management’s subjective evaluation of the Company’s needs. Estimates related 

to future years are particularly difficult to forecast with accuracy and investors should take caution with respect to estimates related to FY16‐FY18, as future periods will be 

impacted by general economic conditions and numerous factors beyond our control. Also, management’s plans with respect to any specific strategies and goals are subject 

to change based on the needs of our company in general. For a discussion of additional factors impacting Sysco’s business, see the Risk Factors contained in Sysco’s 

Annual Report on Form 10‐K for the year ended June 27, 2015, as filed with the Securities and Exchange Commission, and Sysco’s subsequent filings with the SEC. Except 

where otherwise noted, the forward‐looking statements contained herein speak as of the date of this presentation. We do not undertake to update the forward‐looking 

statements contained in this presentation. This presentation shall not constitute an offer to sell or the solicitation of an offer to buy securities, and shall not constitute an 

offer, solicitation or sale in any jurisdiction in which such offer, solicitation or sale would be unlawful prior to the registration or qualification under the securities laws of 

such jurisdiction. 
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US and Canada foodservice market size 
(excluding alcohol)

$B; nominal growth

Source: Technomic Data Digest (2014), Restaurants Canada, Statistics Canada, strategy Inc. & Pannell Kerr Forster; Technomic (July 2015), Foodservice Sector Trends & Opportunities
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FSR
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Retail
hosts

1 US Food and Beverage (Non-Alcoholic only) and Non-foods; Only representing top segments by size, does not include Business and industry as well as all others (e.g., Caterers, military, corrections, etc.) which equal roughly ~$32M

Growth forecasted across all segments

2.7%
CAGR

Sysco is well positioned to participate in all segments

(p)
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Our industry is fragmented and highly 

competitive 

0 2 . 1 6 . 1 6

C A G N Y
C O N F E R E N C E

Source: Technomic, Sysco 2014 10-K, Goldman Sachs, Restaurant Canada, STRATEGY Inc.

• Sysco has a significant leadership position

• Top 3 Broadline distributors represent ~28-32% 
of the market

• Numbers 4-10 represent ~8-10%

• Smaller distributors, cash & carry, specialty 
distributors and club stores represent the 
remainder

Competitive landscape – U.S. and Canada
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Sysco is well positioned for the future
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Improve customer 
experience

• Enhance overall service levels

• Improve sales retention

• Drive higher customer loyalty

Enhance associate 
engagement

• Advance workplace safety

• Improve associate retention and 
engagement

• Provide attractive career growth opportunities

Achieve our 
financial objectives

• Grow operating income by at least $400M

• Grow EPS faster than operating income

• Achieve 15% Return on Invested Capital
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To Be Our Customers’ 
Most Valued and Trusted Business Partner

Our People

Business TechnologyEnablers: 

Corporate Sustainability

Grow gross 
profit

Leverage 
supply chain 

costs

Reduce 
administrative 

costs

Our three-year strategic plan

• Accelerate local 
case growth

• Improve margins
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We have good momentum in the business
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• Effectively leveraging customer insights

• Several commercial initiatives are contributing to 

improved financial performance

• Making good progress on enhancing customer experience 

while improving safety and productivity

• Continuing to look for opportunities to reduce 

administrative costs

We are confident in achieving our objectives



Business Update
CAGNY Conference

Tom Bené, President and COO
February 16, 2016



© 2016 All Rights Reserved. 
Sysco Corporation. 

P A G E  1 3
0 2 . 1 6 . 1 6

C A G N Y
C O N F E R E N C E

To Be Our Customers’ 
Most Valued and Trusted Business Partner

Our People

Business TechnologyEnablers: 

Corporate Sustainability

Grow gross 
profit

Leverage 
supply chain 

costs

Reduce 
administrative 

costs

Our three-year strategic plan

• Accelerate local 
case growth

• Improve margins
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U.S. 
Broadline

• Serves both local and CMU customers

• Strong local relationships 

Specialty 
companies

• Enhanced/differentiated product portfolio

• Provide expertise and service

SYGMA
• Represents a large market segment (~ $50B)

• Customized distribution services for large 
national chain restaurants

International
• Canada provides solid foundation

• Represents future growth opportunities

Our business segments and geography are 

diverse

U.S. Broadline drives our enterprise sales and profitability
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US. Broadline recent trend in 
local case growth1

Year over year change, %

1 Case growth excludes acquisitions

1.0%

0%

2.5%

2.0%

1.5%

0.5%

Q3 
FY15

Q2 
FY15

Q4 
FY15

Q1 
FY15

Q1 
FY16

Q2 
FY16

3.0%

3.5%

Total Sysco year over year change in 
gross margin, bps

Total Sysco gross margin change

(5)

Q1 
FY15

Q4 
FY15

Q2 
FY15

Q3 
FY15

35

(23)

Q1
FY16

Q2
FY16

23

50

(17)
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Build a compelling 
suite of products 

and services

Execute 
flawlessly to 

serve our 
customers

Know our 
customers 

Grow profitably 
with our customers



© 2016 All Rights Reserved. 
Sysco Corporation. 

P A G E  1 7

Execution of our key strategies is driving 

case growth with our local customers

Category 
Innovation

Fresh Meat 
& Produce

Hispanic 
Segment 
Strategy
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Category Innovation

• Innovation accelerates new    
case growth

• Sysco brand +43bps to 44% 
of Local sales in 2Q16

Ethnic segment growth 
outpacing core local business

• Hispanic restaurant cases grew 
+9.7% YTD

Fresh Produce Initiative

• Drove ~10% category growth 
in 2Q16
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Disciplined 
Approach

VP, RevMan

Field

…

Corp

Mix 
Management

Tools and 

Insights

Revenue Management

Four key initiatives are contributing to 
our business improvement
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FY18FY15

Value

Variety

Innovation

Category 
Management

Shared ServicesCustomer

CMU Business Services

Sysco Brand
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Our customer engagement model is enabling our 

customers to order how, when and where they want
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Customer

Experience

Email

Leads Gen

Chat

Text

Multi-lingual

Social media

MAMOBILE
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Sysco Mobile is improving the customer 

experience of doing business with Sysco

Enhanced mobile features… …has driven increased usage
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Average customer order size 
on Sysco Mobile is 7.5% 
larger than orders taken by 
marketing associates

Customers using Sysco 
Mobile has increased 30+%  
month over month for the 
last quarter

Marketing associates user 
sessions have increased by 
35+% month over month 
for the last quarter

Customers rate ease of ordering as the 
#1 driver of their ordering experience
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SafetyService levels

Our Supply Chain agenda is focused on our 

customers, safety and driving productivity…
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• Improve 
customer 
service levels

• Food safety 
and workplace 
safety

Cost per case

• Improve 
productivity 
and efficiency
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…And, we are thinking about our customer-centric 

approach from an end-to-end perspective
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Forecast 
demand

Replenish 
inventory

DeliverWarehouse

Manage facilities, 
construction and real estate

Manage fleet and indirect 
sourcing

Transport and 
Receive
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We are seeing solid business performance 

with momentum continuing to build
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Levers
1H16

YOY %
Change

Accelerate Local Case Growth +2.8%

Grow Gross Profit/Expand Gross Margin +36bps

Leveraging Supply Chain & Reducing 
Administrative Expense
(Operating Expense¹ - USBL cost/case)

-$0.01
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Our three-year strategic plan
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To Be Our Customers’ 
Most Valued and Trusted Business Partner

Improve ROIC to 15%

Our People

Business TechnologyEnablers: 

Grow gross 
profit

55-65%
of $400+ million

20-25%
of $400+ million

15-20%
of $400+ million

Leverage supply 
chain costs

Reduce 
administrative 

costs

Corporate Sustainability
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Targeted operating income improvements 
by year
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Cumulative 
Capture by 

Year, %

Operating 
Income 
Benefit

20-30% 50-60% 100%

Operating income impact is 
net of incremental costs

FY16

FY18

FY17
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We plan to achieve our ROIC target of 
15% by focusing on 3 key activities
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1) Improve working capital management 

2) Continue to manage capital spend in a rigorous 
manner

3) Continually assess business segment strategic 
value and ROIC 

2

3

1

The path to 15% ROIC will not be linear
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1H16 results demonstrate we are on-track
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Adjusted1 Constant Currency1

$ millions, except per 
share data

1H16
YOY %

Change
1H16

YOY %
Change

Sales $24,716 0.8% $25,166 2.6%

Gross Profit $4,395 2.8% $4,472 4.6%

Operating Expense $3,451 2.5% $3,515 4.4%

Operating Income $943 4.2% $957 5.7%

Net Earnings $587 6.1% $596 7.7%

Diluted EPS $1.00 7.5% $1.02 9.7%

We are making good progress 
towards our FY16 financial objectives



© 2016 All Rights Reserved. 
Sysco Corporation. 

P A G E  2 9

We have a sound strategic plan and are 
executing well
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• Improved business performance - we are building 
momentum

• Assessing opportunities to exceed our plan

• Making good progress toward our financial 
objectives
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Sysco Corporation and its Consolidated Subsidiaries

Non-GAAP Reconciliation  (Unaudited)

Impact of Certain Items

(In Thousands, Except for Share and Per Share Data)

Sysco’s results of operations are impacted by certain items which include restructuring costs (consisting of severance charges, facility closure charges and professional fees incurred related to our three-
year financial objectives), merger and integration planning, and termination costs in connection with the merger that had been proposed with US Foods, Inc. (US Foods), and US Foods related financing 
costs. These fiscal 2016 and fiscal 2015 items are collectively referred to as "Certain Items".  Management believes that adjusting its operating expenses, operating income, operating margin as a 
percentage of sales, interest expense, net earnings and diluted earnings per share to remove these Certain Items provides an important perspective with respect to our results and provides meaningful 
supplemental information to both management and investors that removes these items which are difficult to predict and are often unanticipated, and which, as a result are difficult to include in analyst's 
financial models and our investors' expectations with any degree of specificity.  Sysco believes the adjusted totals facilitate comparison on a year-over-year basis.  

The company uses these non-GAAP measures when evaluating its financial results as well as for internal planning and forecasting purposes.  These financial measures should not be used as a substitute 
for GAAP measures in assessing the company’s results of operations for the periods presented.  An analysis of any non-GAAP financial measure should be used in conjunction with results presented in 
accordance with GAAP.  As a result, in the tables that follow, each period presented is adjusted to remove the Certain Items noted above.  

26-Week 
Period Ended 
Dec. 26, 2015

26-Week 
Period Ended 
Dec. 27, 2014

26-Week 
Period Change 

in Dollars

26-Week 
Period 

% Change

Sales $ 24,716,237 $ 24,532,155 $ 184,082 0.8%

Operating expenses (GAAP) $ 3,468,752 $ 3,492,795 $ (24,043) -0.7%

Impact of restructuring cost (7,470) (5,745) (1,725) 30.0

Impact of US Foods merger and integration planning costs (9,816) (118,499) 108,683 -91.7

Operating expenses adjusted for certain items (Non-GAAP) $ 3,451,466 $ 3,368,551 $ 82,915 2.5%

Operating income (GAAP) $ 926,057 $ 781,059 $ 144,998 18.6%

Impact of restructuring cost 7,470 5,745 1,725 30.0

Impact of US Foods merger and integration planning costs 9,816 118,499 (108,683) -91.7

Operating income adjusted for certain items (Non-GAAP) $ 943,343 $ 905,303 $ 38,040 4.2%

Operating margin (GAAP) 3.75% 3.18% 0.56% 17.7%

Operating margin (Non-GAAP) 3.82% 3.69% 0.13% 3.4%

Interest expense (GAAP) $ 174,142 $ 107,976 $ 66,166 61.3%

Impact of US Foods financing costs (94,835) (55,761) (39,074) 70.1

Adjusted interest expense (Non-GAAP) $ 79,307 $ 52,215 $ 27,092 51.9%

Net earnings (GAAP) (1) $ 516,819 $ 436,792 $ 80,027 18.3%

Impact of restructuring cost (net of tax) 4,683 3,729 954 25.6

Impact of US Foods merger and integration planning costs (net of tax) 6,154 76,901 (70,747) -92.0

Impact of US Foods Financing Costs (net of tax) 59,452 36,187 23,265 64.3

Net earnings adjusted for certain items (Non-GAAP) (1) $ 587,108 $ 553,609 $ 33,499 6.1%

Diluted earnings per share (GAAP) (1) $ 0.88 $ 0.73 $ 0.15 20.5%

Impact of restructuring cost 0.01 - 0.01 NM

Impact of US Foods merger and integration planning costs 0.01 0.13 (0.12) -92.3

Impact of US Foods Financing Costs 0.10 0.06 0.04 66.7

Diluted EPS adjusted for certain items (Non-GAAP) (1) (2) $ 1.00 $ 0.93 $ 0.07 7.5%

Diluted shares outstanding 586,121,013 594,610,315 

(1)
The net earnings and diluted earnings per share impacts are shown net of tax. The tax impact of adjustments for Certain Items was $41,832 and $63,189 for the 26-week periods ended December 

26, 2015 and December 27, 2014, respectively.  Amounts are calculated by multiplying the pretax impact of each Certain Item by the statutory rates in effect for each jurisdiction.  

(2)
Individual components of diluted earnings per share may not add to the total presented due to rounding.  Total diluted earnings per share is calculated using adjusted net earnings for certain items 

divided by diluted shares outstanding.

NM represents that the percentage change is not meaningful

- more -
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Sysco Corporation and its Consolidated Subsidiaries

Non-GAAP Reconciliation  (Unaudited)

Impact of Foreign Currency on Results of Operations 
Metrics

(In Thousands, Except for Share and Per Share Data)

Sysco’s results of operations are impacted by the strengthening U.S. dollar in translating our foreign operations' results into U.S. dollars. This has resulted in a reduction in 
growth percentages on a year over year basis.  Management believes that adjusting its sales, gross profits, operating expenses, operating income, net earnings and diluted 
earnings per share to remove the impact in changes in foreign currency translation rates provides an important perspective with respect to our results and provides 
meaningful supplemental information to both management and investors to view our results on a constant currency basis.  Sysco believes the adjusted growth rates 
faciliate comparison on a year-over-year basis.  The company uses these non-GAAP measures when evaluating its financial results as well as for internal planning and 
forecasting purposes.  These financial measures should not be used as a substitute for GAAP measures in assessing the company’s results of operations for the periods 
presented.  An analysis of any non-GAAP financial measure should be used in conjunction with results presented in accordance with GAAP.  As a result, in the table that 
follows, the fiscal 2016 period is adjusted to translate results using the same exchange rates as the comparable prior period.  Adjusted measures for operating expense, 
operating income, net earnings and diluted earnings per share are reconciled to GAAP amounts in a separate reconciliation.

Impact on a Constant Currency Basis

26-Week 
Period Ended 
Dec. 26, 2015

Foreign 
Currency 

Translation 
Impact

26-Week 
Period Ended 
Dec. 26, 2015 
at a Constant 

Currency

26-Week 
Period Ended 
Dec. 27, 2014

26-Week 
Period 
Change 

in Dollars

26-Week 
Period 

% Change

Sales $ 24,716,237 $ 449,662 $ 25,165,899 $ 24,532,155 $ 633,744 2.6%

Gross profit 4,394,809 77,618 4,472,427 4,273,854 198,573 4.6

Adjusted operating expense 3,451,466 63,675 3,515,141 3,368,551 146,590 4.4

Adjusted operating income 943,343 13,943 957,286 905,303 51,983 5.7

Adjusted net earnings 587,108 9,229 596,337 553,609 42,728 7.7

Adjusted diluted earnings per share 1.00 0.02 1.02 0.93 0.09 9.7

Diluted shares outstanding 586,121,013 586,121,013 586,121,013 594,610,315 

GAAP Amounts

Operating expense $ 3,468,752 $ 3,492,795 $ (24,043) -0.7%

Operating income 926,057 781,059 144,998 18.6

Net earnings 516,819 436,792 80,027 18.3

Diluted earnings per share 0.88 0.93 (0) -5.40 2 . 1 6 . 1 6
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Adjusted Return on Invested Capital (ROIC) Target

We have an ROIC target of 15% that we expect to achieve by fiscal 2018.  We cannot predict with certainty 
when we will achieve these results or whether the calculation of our ROIC in such future period  will be on 
an adjusted basis due to the effect of certain items, which would be excluded from such calculation.  Due to 
these uncertainties, to the extent our future calculation of ROIC is on an adjusted basis excluding certain 
items, we cannot provide a quantitative reconciliation of this non-GAAP measure to the most directly 
comparable GAAP measure without unreasonable effort.  However, we would expect to calculate adjusted 
ROIC, if applicable, in the same manner as we have calculated this historically. All components of our 
adjusted ROIC calculation would be impacted by Certain Items. We calculate adjusted ROIC as adjusted net 
earnings divided by (i) stockholders’ equity, computed as the average of adjusted stockholders’ equity at 
the beginning of the year and at the end of each fiscal quarter during the year; and (ii) long-term debt, 
computed as the average of the long-term debt at the beginning of the year and at the end of each fiscal 
quarter during the year.  

Form of calculation:

Net earnings (GAAP)

Impact of Certain Items on net earnings

Adjusted net earnings (Non-GAAP)

Invested Capital (GAAP)

Adjustments to invested capital

Adjusted Invested capital (GAAP)

Return on investment capital (GAAP)

Return on investment capital (Non-GAAP)


