
Sysco 3Q17 
Earnings Results

05.08.17



© Sysco Corporation. All rights reserved.© Sysco Corporation. All rights reserved.

Forward - Looking Statements

Statements made in this presentation or in our earnings call for the third quarter of fiscal 2017 that look forward in time o r that express managementôs beliefs, 
expectations or hopes are forward - looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. Such forward - looking statements reflect 
the views of management at the time such statements are made and are subject to a number of risks, uncertainties, estimates, and assumptions that may cause actual 
results to differ materially from current expectations. These statements include our outlook for fiscal 2017 and the future, our plans and expectations related to our 
three -year financial objectives, and the key levers for realizing these goals, expectations regarding gross profit growth and im proved margins, our beliefs regarding the 
impact of productivity initiatives on our supply chain, our beliefs regarding opportunities and performance in our internatio nal business in Canada, Latin America and 
Europe, which includes our Brakes Group business, statements regarding progress on the Brakes Groupôs transformational efforts, expectations regarding the 
continuation of accelerated depreciation related to our revised business technology strategy, expectations regarding the benefits to be obtained from integrating our 
Ireland businesses, anticipated capital expenditures, and expectations regarding deflation and inflation trends. The success of our plans and expectations regarding our 
operating performance, including expectations regarding our three -year financial objectives, are subject to the general risks as sociated with our business, including the 
risks of interruption of supplies due to lack of long - term contracts, severe weather, crop conditions, work stoppages, intense c ompetition, technology disruptions, 
dependence on large regional and national customers, inflation risks, the impact of fuel prices, adverse publicity, and labor issues. Risks and uncertainties also include 
risks impacting the economy generally, including the risks that the current general economic conditions will deteriorate, or con sumer confidence in the economy or 
consumer spending, particularly on food -away - from -home, may decline. Market conditions may not improve. If sales from our locall y managed customers do not grow at 
the same rate as sales from regional and national customers, our gross margins may decline. Our ability to meet our long - term st rategic objectives depends largely on 
the success of our various business initiatives, including efforts related to revenue management, expense management, our dig ita l e -commerce strategy and any efforts 
related to restructuring or the reduction of administrative costs. There are various risks related to these efforts, includin g t he risk that these efforts may not provide the 
expected benefits in our anticipated time frame, if at all, and may prove costlier than expected; the risk that the actual co sts of any initiatives may be greater or less 
than currently expected; and the risk of adverse effects to our business, results of operations and liquidity if past and fut ure undertakings, and the associated changes to 
our business, do not prove to be cost effective or do not result in the cost savings and other benefits at the levels that we anticipate. Our plans related to and the timing 
of any initiatives are subject to change at any time based on managementôs subjective evaluation of our overall business needs. If we are unable to realize the 
anticipated benefits from our efforts, we could become cost disadvantaged in the marketplace, and our competitiveness and our pr ofitability could decrease. Capital 
expenditures may vary based on changes in business plans and other factors, including risks related to the implementation of var ious initiatives, the timing and 
successful completion of acquisitions, construction schedules and the possibility that other cash requirements could result i n d elays or cancellations of capital spending. 
Periods of high inflation, either overall or in certain product categories, can have a negative impact on us and our customer s, as high food costs can reduce consumer 
spending in the food -away - from -home market, and may negatively impact our sales, gross profit, operating income and earnings, an d periods of deflation can be difficult 
to manage effectively. Fluctuations in inflation and deflation, as well as fluctuations in the value of foreign currencies, a re beyond our control and subject to broader 
market forces. Expanding into international markets presents unique challenges and risks, including compliance with local law s, regulations and customs and the impact 
of local political and economic conditions, including the impact of Brexit , and such expansion efforts, including our Brakes acquisition, may not be successful. Any 
business that we acquire, including the Brakes transaction, may not perform as expected, and we may not realize the anticipat ed benefits of our acquisitions. The Brakes 
Group acquisition will require a significant commitment of time and company resources, and realizing the anticipated benefits fr om the transaction may take longer than 
expected.  Expectations regarding the financial statement impact of any acquisitions may change based on managementôs subjective evaluation. For a discussion of 
additional factors impacting Syscoôs business, see the companyôs Annual Report on Form 10-K for the year ended July 2, 2016, as filed with the Securities and Exchange 
Commission, and the companyôs subsequent filings with the SEC. Sysco does not undertake to update its forward- looking statements , except as required by applicable 
law.
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Sysco Reported Strong Financial Results (Including 
Brakes) for the Third Quarter of Fiscal 2017
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Sales

13%

$13.5B

Adjusted 
Operating 
Income

1

14%

$500M

Adjusted EPS
1

11%

$0.51

1 See Non -GAAP reconciliations at the end of this presentation.
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We are Operating in an Environment W hich has Modest 
Economic Growth

05.08.17 53Q17 Earnings

Stable Employment Levels

Energy Downturn Effecting Regional Markets

Consumer Confidence Generally Favorable
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Our Business Strategy is Built on Disciplined, Profitable, 
Sustainable Growth
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PARTNERSHIP
Profoundly enrich the 
experience of doing 
business 
with Sysco

PRODUCTIVITY
Continuously 
improve 
productivity in all 
areas of our 
business

PRODUCTS
Enhance offerings 
through a customer -
centric approach

PEOPLE
Leverage talent , 
structure and 
culture to drive 
performance

PORTFOLIO
Continuously assess new market opportunities 
and current business performance
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We are Very Excited About Syscoôs Future
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Strong Business Momentum

On Track to Achieve Adjusted Operating Income Target

Currently Developing New Three -Year Plan Through 2020
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U.S. Foodservice Operations had a Strong Quarteré
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1 See Non -GAAP reconciliations at the end of this presentation.

Sales $9.2B

Gross Profit $1.8B

Adjusted OPEX
1

$1.1B

Adjusted Operating Income
1

$690M

2.2%

4.0%

2.3%

7.0%
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éAs we Strive to Deliver Disciplined, Profitable Growth
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Provide Value to Local Customer

ÅInnovative product offerings

ÅValue -added services

ÅE-commerce capabilities

Solid Expense Management

ÅImprovement of $0.01 per case
1

on a fuel neutral basis

ÅProductivity initiatives and process improvement

- Slotting Initiative

ÅImproved routing through enhanced technology

Local Case Growth

12 quarters

Gross Margin

35bps

1 See Non -GAAP reconciliations at the end of this presentation.

US Foodservice Operations
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Our Strategy Around Accelerating Growth with Local 
Customers Continues to Deliver
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Training

Technology

Targeted 
Resources

ÅImproved Capabilities

ÅValue -added Selling

ÅDelivering Benefits to our 

Customers

USBL Local Case Growth

3.5%


